Minutes KSARA Committee Meeting 11™ April 2023
Attendees: MMC, TB, TMcD, CB, HH, SH, DL, CW

DL to send minutes in Word & PDF

Agenda
Strategic Priorities — Funding

What funds are for? Historically to fund community events or community improvements
and recently have been to fund community events and charity .

Need clarity on running costs of events & what we pay for CB & HH
Quiz — Raffle & Tickets
Street Party
e Carols
e AGM
e Agree base level required in the account All
e Agree 3 options on local good causes/charities that we think would benefit and get
residents to vote at the AGM All
e Agreed we should use the Christmas Carol event to raise funds for agreed cause by
utilizing a donation box
e Agree what is the best way to raise funds going forward All

Minutes & Actions from previous meeting
Residents Welcome Pack

e Signed off in principal.

e All agreed A5 Laminated

e QR Code works and takes you to welcome pack

e Change signpost to indicate approx. street direction SH
e Amend colour scheme CB

e Comms group to have final sign off ALL

e Print & Laminate 20 & take to quiz night DL

e Comms group next meeting 25/4/23 at TMcD’s

Pub Quiz 3" May at Pied Bull 7.30pm

e Agreed £2 per head entry

e Maximum 6 to a team

e Leaflet to be produced CB

e Print & Distribute on 24" April DL
e Source a wooden spoon TB

e Source a prince Carles Mug CW



e Raffle to be a football/Kings & Queens MC to source
e PensTB

Street Party

e Proposal to hold through the top arch off Watertower Street, but need to understand
viability and suitability of area
e Committee to have a look and feedback views at next meeting ALL

Residents Parking Permits

e New online system now in place, so no more books

e How to get permits (walk through on line application) put on the Website

e Need to understand if creating issues SH to post on facebook to get feedback
e Put on agenda for AGM

New Residents — None to report
Planning — Bar Lounge applied for 3am license — TB to object

AOB - SH & DH attended GAS launch

Next meeting 9™ May 7.30pm Pied Bull



