Notes from meeting 21/11/17

Discussion Points:

When signing any mail always need to add “ For and on behalf of the KSARA Committee”
Launch of the KSARA Website — When this should occur

The possibility of having a Historical Archive on the website — potentially in the future
Having list of Tradespeople on the KSARA website to share with the rest of the community
Funding, Bank account transfer in process - How will funding be achieved in the future,
membership fees/donations/fund raising events — to be discussed again

Christmas Party — potential dates 12" Dec, location TBD (Storyhouse)

Action Items:

Loyalty card — Look into the costing/feasibility of having a “KSARA Card” that local
businesses could provide deals/reductions - Tony

Consolidation of a full list of external people/organizations into one Excel spreadsheet. We
will all have access to this - Deborah

Share contact details of any external people/organizations we have (eg licensing, University,
Planning, Highways etc) - All

Look into how other residential organizations share list of Tradespeople, need to be aware
of any potential liability or biased opinions - Chris

Provide a list of spend rates, Cash in/out, minimum requirements — Chris

Look at Storyhouse as potential location for Christmas party — Hannah & Deborah

Website — Photos to be taken of all streets included in the KSARA for Website ‘Home page’ —
Tony



